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TAAHP BY THE NUMBERS — MEMBERSHIP
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TAAHP BY THE NUMBERS

TEXAS HOUSING CONFERENCE
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TAAHP BY THE NUMBERS - REVENUE

TAAHP 2018 REVENUE
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TAAHP BY THE NUMBERS - EXPENSES

TAAHP 2018 EXPENSES
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TAAHP TEAM

Katie Hooks Kendra Garrett Communications &
Events & Operations Policy & Regulations Marketing



TAAHP YEAR IN REVIEW — OPERATIONS/EVENTS

* Implemented New Member Management System
* Online membership and event registrations
e Conference App development
* Entire revamp of membership history and data

* Event Management
e Successful Holiday Event
* Board Retreat in San Antonio; Board meetings in Houston, Dallas
* Successful Fundraisers for Scholarship and TAAHP



TAAHP YEAR IN REVIEW — 86 LEGISLATURE

Preparations began months in advance of the session
* Expanded lobby team
* Developed In-House Comprehensive legislation tracker
* Weekly Government Affairs Committee meetings

Rally Day — One Voice Partnership
e Tx Association of Local Housing Finance Agencies (TALHFA)
e Rural Rental Housing Association of Texas (RRHA-TX)

Session Results — nearly 20% success rate of TAAHP supported bills



TAARP YEAR IN REVIEW — COMMUNICATIONS

* Introduced video at last year’s conference

* Newly Launched Newsletters
e Affordable Housing Insider
* Legislative Update

e Launched New Websites
* TAAHP.org
e TEXASHOUSINGCONFERENCE.org

* Media Outreach
* Member Surveys
* Infographic Development



TAARP VIDEO LIBRARY



NEW WEBSITES LAUNCHED

Mobile-Friendly responsive
design
Push Notifications for
Subscribers
Industry News
Calendar
Infographic & Video Libraries
Members-Only Features
(TAAHP.org)

« Member Directory

* Newsletters

e Pay Dues Online

e Job Board
And More!



TAAHP Infographic Library

TEXAS AFFILIATION OF ATFORDADLE HOUSING PROVIDERS

AFFORDABLE HOUSING

WHAT IT IS AND WHO IS IMPACTED
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TEXAS AFFILIATION OF AFFORDABLE HOUSING PROVIDERS

ECONOMIC IMPACT

OF THE HOUSING TAX CREDIT PROGRAM IN TEXAS

& Housing is Key for Economic Growth!

Over the past 30 yuars, the Recgan-era Housig Tax Credit progrom hos cracted @
sizable econoemic Impact o Texas - providing jobs and cffordable housing
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NEXT STEPS

* Year1-—
e Establish Operational Foundation with Great Team
» Reaffirm membership value with advocacy/communication/networking

* Year 2 —
* Focus on membership development
* Expand educational session opportunities
* Financial stability

* Year 3 —
« 87 Legislature
* Expansion of advocacy
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